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Message from the 
Board’s Vice Chair 
 
 
 
 

Allan Maleche 
Vice Chair 

of the Board 
 

 In 2025, GI-ESCR entered a new stage of institutional life. For the Board, the 
year was above all about stewardship: supporting the organisation through a 
demanding global context, accompanying the Executive Director and team as 
they clarified the path ahead and ensuring GI-ESCR’s ambition is matched by 
focus, care and sustainability. 

The world continues to test the foundations on which rights depend. Public 
systems are under pressure, inequalities are hardening, climate disruption is 
reshaping livelihoods, and democratic institutions are being weakened by the 
growing concentration of wealth and power. These realities are also shaped by 
patriarchal structures that continue to undervalue care, deepen gender 
inequality and exclude women and historically marginalised groups from 
decisions that affect their lives. Organisations like GI-ESCR are called to act 
with principle and precision, listen carefully to those most affected and help 
build alliances capable of changing the conditions that produce injustice.  

GI-ESCR's strength lies in its ability to connect worlds: communities and 
international institutions, legal standards and public narratives, research and 
advocacy, national struggles and global debates. This is especially valuable at a 
time when the human rights movement must adapt, communicate differently 
and show more clearly how rights can respond to people’s concrete needs.  

Lasting impact depends on a team that is supported, protected and able to 
learn. As Board members, we have a responsibility to help safeguard the 
conditions that make this possible: sound governance, strategic clarity and an 
organisational culture of care, accountability and trust.  

We are deeply grateful to the staff for the seriousness, creativity and 
generosity with which they carried this year’s work. We are also grateful to our 
partners, whose knowledge and leadership keep GI-ESCR grounded in lived 
realities, and to our donors and supporters, whose trust enables long-term 
advocacy in a difficult funding environment.  

As GI-ESCR moves into its next strategic cycle, the Board does so with 
confidence. We begin this new phase with a clearer sense of purpose, stronger 
foundations and a renewed commitment to working with others for public 
institutions, resources and systems that uphold dignity, equality, 
environmental sustainability and collective wellbeing.  
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Message from the 
Executive Director 
 
 
 
 

Camila Barretto Maia 
Executive Director 

 For GI-ESCR, 2025 was a year of consolidation and transition: our public 
presence, partnerships and internal reflection helped clarify the organisation 
we are becoming. We engaged in global spaces on gender equality, 
development finance, tax, climate and social development, including CSW, 
FfD4, COP-related meetings, UN Tax Convention negotiations, the G20 and the 
World Social Summit. There, we advanced advocacy and convened partners 
around our three core areas of work: public services and care; economic 
justice and climate finance; and climate and environmental justice. 

This global engagement was grounded in regional and national work. We joined 
trainings, forums and coordination spaces on illicit financial flows, tax policy, 
climate finance and education in Africa and Latin America. At the national level, 
we worked with partners across regions, supporting processes such as fiscal 
reform in Brazil and the legislative advance towards a care system in Chile. 

We launched Spark, a platform for debate, ideas and resources on gender, 
human rights and the energy transition; co-organised a high-level FfD4 event; 
finalised 15 publications; and developed ‘Who Cares for Whom?’, a 
communications campaign on the right to care in Latin America and the 
Caribbean. These efforts reflected a strategic shift towards evidence-based 
storytelling and narrative change. 

Yet what I value most from 2025 is the work we carried out as a team. We 
created spaces to reflect on what we do, why we do it, GI-ESCR’s trajectory, 
the current context, and the opportunities ahead. These conversations 
strengthened our clarity, purpose and shared identity. 

They also laid the groundwork for our new five-year strategic plan. Although it 
required extra effort in a demanding year, the process flowed with strong 
commitment. The new strategy gives us a sharper direction: to connect 
national realities in the Global South with global advocacy, build stronger 
alliances, shape narratives and advance concrete change. 

Ending 2025 with the 2026–2030 Strategy in hand was deeply rewarding. It 
gave us a clear direction for the years ahead and, above all, reflected the 
human quality of the team we have built. 
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Who 
We Are 
 
 
 
 

Vision 
 
International and domestic public institutions, 
resources, and systems are democratically 
organised to serve collective wellbeing and 
dignified lives, ensure environmental 
sustainability, and uphold gender and social 
equality as a foundation for true prosperity and 
peace. 
 

 
 

Mission 
 
To transform power structures and public 
narratives so that every person and community 
can access, claim, and enjoy their economic, 
social, and cultural rights, now and in the future. 

Values 
 
●​ Collective wellbeing and dignity 
●​ Environmental sustainability 
●​ Gender and social equality 
●​ Feminist and intersectional justice 
●​ Global South agency 
●​ Democratic organisation of institutions and 

resources 
●​ Active listening and responsiveness to lived 

experience 
●​ Coalition-building and collaboration 
●​ Rights-based systemic change 
●​ Learning, adaptation and accountability 
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Methodology 
and Practice 
 
 
 
 

Theory of 
Change 
 
We identify concerns, needs, and patterns of 
inequality, exclusion, or lack of access to rights 
and resources. We intervene when these issues 
fall within our mandate, have broad relevance, 
and when GI-ESCR can add distinctive value. 
 

 
 

Agility 
 
We are committed to continuously seeking out 
and implementing innovative strategies that 
advance social and economic justice. 
 
 
 

Work 

 
Characterised by an upward spiral of iterative 
and cumulative shifts, our work connects local 
and global actions in ways that are mutually 
beneficial. 
 

 
 

Partnerships 

 
At the heart of our work lies a commitment to 
collaboration. We work with, through and for 
partners. 
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Where 
We Work 

 
 
 
 
We work across national, regional and global contexts, maintaining close links to the communities, 
policy processes and institutions that shape the realisation of rights. Our work is not defined by 
geographic presence alone, but by the depth of our engagement in places where public services, 
care, fiscal policy, climate justice and social rights are being contested and redefined. 
 
 

National 
 
Our national-level work spanned multiple contexts throughout 2025. The following examples illustrate 
some of the countries where we developed sustained engagement connecting communities, 
institutions and policy processes around public services, care, fiscal justice and climate governance. 
 
Kenya: In Mathare, our work with local partners 
and the Mathare Education Taskforce continued 
to support community-led advocacy for quality, 
inclusive and free public education. Building on 
participatory research in Mabatini and Ngei 
wards, where there are no public schools, we 
helped translate community evidence into 
national and international advocacy on school 
financing, the regulation of private providers and 
the need to expand public education in 
underserved urban settlements. Alongside this, 
our ‘Prioritising People in Fiscal Policy’ report 
examined how austerity measures and rising 
public debt are reshaping Kenya’s fiscal choices, 
presenting evidence on how tax abuse and illicit 
financial flows are eroding the resources 
available for health, education and social 
protection and the disproportionate impact this 
has on women. 
 
Côte d’Ivoire: Building on earlier participatory 
research and community-led advocacy in 
Gagnoa, we continued to connect healthcare 
accountability with the sustainable financing of 
public services. In 2025, members of the Gagnoa 

Midwives Association who had taken part in the 
process pooled resources to renovate the 
neonatal unit of the Regional Hospital. We also 
worked with Tax Justice Network Africa, 
grassroot civil society organisations and 
policymakers to link national debates on illicit 
financial flows with the chronic underfunding of 
health and education, and with the need to 
strengthen public services. 
 

 
 
Chile: We contributed to Senate discussions on 
the National System of Support and Care, 
bringing a human rights-based approach to a 
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concrete national policy process. We also 
supported international advocacy with ProDESC 
and the International Service for Human Rights 
alongside Mapuche Williche communities 
defending their land, spirituality and the 
Pilmaiquén River in southern Chile. This work 
highlighted the risks that arise when energy 
projects are developed without a rights-based 
approach, including the weakening of Indigenous 
Peoples’ rights, free, prior and informed consent, 
meaningful participation and cultural and 
spiritual practices. It also reinforced the need to 
regulate and hold large energy corporations 
accountable, including state-owned companies 
operating transnationally. 
 

 
 
Colombia: Through engagement with the 
Defensoría del Pueblo and education 
movements, we brought a public services lens 
into national human rights spaces, connecting 
economic, social and cultural rights, privatisation, 
fiscal policy and State responsibility for 
accessible, equitable and adequately funded 
public services. 
 
Ghana: Our work examined austerity, debt and 
the financing of public services, contributing 
evidence on how fiscal policy shapes access to 
health, education and social protection. Our 
‘Prioritising People in Fiscal Policy’ report showed 
how loan conditionalities and budget cuts have 
undermined the State’s human rights obligation 
to fund these services, weakening public 
provision, restricting access, encouraging 
privatisation and shifting costs onto households. 
Zimbabwe: In Bikita, our feminist participatory 
work with Shine Collab and women from the 

Vatombe community of Hanyanya supported 
local organising in the face of expanding lithium 
mining. Through workshops, testimonies and 
collective analysis, women documented threats 
to land, water, health, livelihoods and 
participation, while building solidarity, 
strengthening advocacy tools and developing a 
shared vision for a future grounded in 
sustainable agriculture, renewable energy, 
ecological stewardship and community 
self-determination. 
 
Argentina: Ahead of COP30, we organised an 
event at the British Embassy in Buenos Aires, 
bringing together civil society actors for a 
closed, working-level dialogue on COP30 
priorities and UNFCCC process dynamics. Held 
on 8 October 2025 and opened by British 
Ambassador David Cairns, the 90-minute 
roundtable provided a space for candid strategic 
reflection among Argentine climate advocates 
navigating an increasingly constrained political 
and institutional environment for climate action.  
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Regional 
 
 
In Latin America, we engaged with care, fiscal 
justice and public services agendas through 
regional spaces in Mexico, Colombia and 
Argentina, and served as active members of 
PTLAC’s Consultative Council. In Mexico, we 
participated in the XVI Regional Conference on 
Women convened by ECLAC, UN Women and the 
Government of Mexico, as well as regional care 
dialogues connected to GRADE, the Global 
Alliance for Care, UNRISD and Demoskópica. In 
Colombia, we joined the Regional Meeting on 
Childcare convened by Public Services 
International, bringing together unions and public 
service workers from across Latin America and 
the Caribbean. In Argentina, we engaged in the 
Red Futuro meeting in La Plata, contributing to 
regional discussions on fiscal justice, democracy 
and development. 
 

 

 
 

In Africa, our work connected tax justice, debt, 
public services, climate justice and women’s 
socio-economic rights through regional and 
pan-African spaces in Ghana. We participated in 
AFRECON and AfCoDD, which brought together 
unions, civil society organisations, governments 
and social movements from across Africa and 
the Arab region to address public services, debt 
and fiscal justice. We also contributed to a 
continental workshop convened by the African 
Commission on Human and Peoples’ Rights in 
Accra, bringing our analysis on public services, 
healthcare and social protection into regional 
human rights discussions. 
 

 
 

 
 
 

 

Global 
 
At the global level, we engaged in international 
policy processes in Spain, the United States, 
Germany, Brazil and Kenya. This included FfD4 in 
Seville; UN tax and financing discussions in New 
York; the climate negotiations at the SB62 
session in Bonn, Germany; COP30 in Belém; and 
the UN Tax Convention negotiations in Nairobi. 
Through these spaces, national and regional 
experiences were carried into forums where 
global rules and standards are shaped, helping 
ensure that debates on fiscal policy, 
development finance, public services and 
climate governance remained connected to the 
realities they are meant to address. 
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Stories of 
Collaborative Impact 

 
 
 
 
Real change happens through collaboration. 
Throughout 2025, our work brought together 
communities, civil society organisations, 
policymakers and international partners to 
shape debates and influence decisions across 
national and global contexts. These stories 
highlight moments where collective action 
contributed to shifting how key issues are 
understood and addressed. 

 

Reframing Global Finance​
Around Human Rights 

The Fourth International Conference on 
Financing for Development (FfD4) in Seville 
marked a defining moment in global debates on 
economic governance. Presented as an 
opportunity to realign financial systems with 
sustainable development, the conference 
exposed the limits of current multilateral 
processes while opening space for renewed 
advocacy. 

Throughout the process, we worked with 
partners across the Civil Society Financing for 
Development Mechanism, contributing to the 
creation and consolidation of a human rights 
workstream. Engagement began well before the 
conference itself, including participation in 
high-level discussions in New York on tax and 
debt justice and coordination spaces where civil 
society actors aligned positions on fiscal justice 
and development finance. 

During FfD4, we co-organised the side event 
‘Financing Public Services: Fulfilling Human Rights 
and Building a Care Society’, which brought 

together civil society organisations, policymakers 
and international actors. The event advanced a 
shared message: that financing must prioritise 
public services and care systems as essential 
components of human rights and social 
organisation. By connecting fiscal policy with 
care, public services and gender equality, the 
discussion helped articulate an alternative vision 
to dominant financing models centred on private 
investment. 

 

 

 
Across negotiations and parallel spaces, we 
worked with partners to bring a clear message 
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into both formal and informal debates: financing 
must serve human rights. Our joint advocacy 
challenged the growing reliance on privatised 
and market-driven approaches, highlighting how 
these models undermine public accountability 
and weaken essential services such as 
healthcare, education and care systems. 

While the outcome document reflected modest 
progress on issues such as illicit financial flows 
and the taxation of high-net-worth individuals, it 
fell short on debt reform, climate finance and the 
structural changes required to support equitable 
development. At the same time, the Sevilla 
Platform of Action proposal on 
gender-responsive financing for care systems, 
led by the governments of Mexico, Brazil and 
Colombia together with the Global Alliance for 
Care, and supported by GI-ESCR, showed the 
potential of alternative approaches. 

By engaging across negotiations, convenings and 
coalition spaces, we helped advance the central 
question in development finance: how the 
mobilisation of resources can be linked to their 
ultimate use.  

 

Advancing Tax Justice from 
National Contexts to Global 
Negotiations 

Throughout 2025, tax justice emerged as a key 
arena linking national realities with global reform 
processes. 

 

 

 
In Côte d’Ivoire, our collaboration with Tax 
Justice Network Africa combined technical 
engagement with government actors and 
advocacy with civil society and media. Through 
the introduction of the Anti-Illicit Financial Flows 

Policy Tracker, policymakers assessed national 
measures to address illicit financial flows and 
committed to strengthening accountability, while 
advocacy connected these issues with the 
underfunding of healthcare and education. 

At the regional level, our participation in spaces 
such as the ECLAC Regional Seminar on Fiscal 
Policy and engagement with PTLAC’s Civil 
Society Advisory Council contributed to 
strengthening dialogue between civil society 
actors and policymakers on fiscal justice in Latin 
America. 

 

 

 
We also engaged in regional political spaces 
such as the Red Futuro meeting in La Plata, 
contributing to positioning fiscal justice within 
broader debates on democracy, inequality and 
development in the region. 

At the global level, we engaged in negotiations 
toward a United Nations Framework Convention 
on International Tax Cooperation. Through 
strategic convenings and participation in 
negotiation processes, we contributed to 
amplifying Global South perspectives and 
advancing proposals on fairer allocation of taxing 
rights, transparency and the taxation of 
high-net-worth individuals. 

These efforts reflect a broader shift. Tax debates 
are increasingly recognised not as technical 
matters, but as central to how societies finance 
rights and address structural inequalities. 

 

Shaping Climate and Just 
Transition Agendas 

Climate and just transition debates became one 
of the clearest spaces where our work 
connected community experience, feminist 
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advocacy, care, public services and global 
climate governance. 

Building on participatory work carried out in 
2024 in Bikita, Zimbabwe, alongside local 
communities, feminist researchers and partners, 
we launched a report in 2025 documenting the 
experiences of women affected by lithium 
mining. Through participatory research and 
collective dialogue, women articulated the 
impacts of extractive practices on land, water, 
health and care responsibilities, while proposing 
alternative visions grounded in sustainability and 
community self-determination. 

 

 

 
The resulting report and its public launch 
brought these perspectives into broader 
debates on the energy transition, challenging 
dominant narratives that frame extraction as an 
inevitable path to climate solutions and 
strengthening advocacy for transition policies 
grounded in human rights, gender justice and 
community participation. 

In climate-related processes, we worked 
alongside partners across networks and 
coalitions to keep human rights, gender justice 
and fiscal justice at the centre of negotiations. At 
the UNFCCC’s 62nd Subsidiary Bodies session in 
Bonn, we engaged in the mid-year negotiations 
shaping the road to COP30 in Belém, where 
discussions on climate finance, gender and just 
transition set the political tone for the months 
ahead. We also co-sponsored the side event 
‘Gender Transformative Approaches to Just 
Transition in the NDCs, the GAP and Beyond’, 
where one of our programme officers on 
economic justice, Michelle Cañas, presented 
findings from our work on gender justice in 
transition processes. 

At COP30 in Belém, we actively engaged across 
negotiation spaces and civil society networks 
linked to just transition, gender and climate 
finance, building on a year of coordination with 
partners from the Women and Gender 
Constituency, CAN International, the Human 
Rights and Climate Change Working Group, the 
Climate & Care Initiative Advisory Committee, 
REDFIS and other advocacy networks. Against 
considerable resistance and expectations of a 
weaker outcome, COP30 delivered a significant 
achievement: the decision to develop a Just 
Transition Mechanism (JTM), which GI-ESCR and 
partners had advocated for throughout the year. 
The JTM can become an essential institutional 
space to support countries in implementing and 
monitoring just transition commitments, helping 
move human rights from principles into climate 
action practice. 

 

 

 
The COP30 just transition decision also 
anchored transition pathways in human rights, 
including labour rights, gender equality, the rights 
of Indigenous Peoples and environmental 
integrity, while recognising the role of the care 
economy in sustainable transitions. This 
represented an important step toward 
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institutionalising rights-based approaches within 
climate policy, even as securing a formal role for 
civil society within the JTM remains necessary to 
ensure inclusive and participatory governance. 

At the same time, COP30 adopted the Belém 
Gender Action Plan, renewing the global gender 
framework for the next decade and including 
advances on health, care, violence against 
women, gender- and age-disaggregated data, 
and the recognition of women environmental 
defenders. These gains were hard-won, as some 
States attempted to dilute language on gender 
diversity and remove human rights from the text. 

Climate finance remained a weaker part of the 
outcome. Despite expectations around the 
Baku-to-Belém Roadmap towards USD 1.3 trillion, 
the final decision remained vague and 
non-committal, reinforcing the need for 
continued advocacy on rights-based climate 
finance, fiscal justice and international tax 
reform. 

We also worked with partners to connect care 
with climate advocacy in the lead-up to and 
during COP30. On 6 November, together with the 
British Consulate, GFLAC, Fundación Avina, the 
Climate & Care Initiative and the Global Alliance 
for Care, we convened a strategic meeting in São 
Paulo to prepare collective advocacy for COP30 
in Belém. On 14 November, we co-organised the 
side event ‘Care, Climate and Just Transition’ 
with UNRISD, UN Women, UNCTAD, WEDO, 
Fundación Avina and IDRC, examining how 
climate change increases and intensifies care 
work while making care central to collective 
wellbeing. 

 

 

 
At COP30, we also participated in the Care 
Pavilion with partners from the Global Alliance 
for Care, the Climate & Care Initiative, Fundación 

Avina, IDRC and Instituto Procomu; and 
contributed to an open letter delivered to the 
COP30 Presidency calling for care to be 
recognised as central to just transition and 
climate policy. 

In addition, we worked with partners from the tax 
justice and economic justice movement to 
mainstream tax policies and cooperation as 
tools to gather resources necessary to bridge 
the climate finance gap. At COP30, with the Rosa 
Luxembourg Foundation, we convened a side 
event; ‘Towards and Beyond $1.3 Trillion: 
Innovative Solutions to Address the Finance 
Gap’, bringing together civil society 
representatives and State negotiators to 
examine the shortfalls of the NCQG outcome at 
COP29 and chart pathways to mobilise at least 
$1.3 trillion annually by 2035, with a particular 
focus on international tax cooperation through 
the UN Framework Convention on International 
Tax Cooperation as a key and underexplored 
source of public climate finance.  

We also contributed to broader civil society 
efforts to secure ambitious COP outcomes and 
future finance for climate justice. On 11 
November, we were invited to participate in the 
side event ‘Securing Ambitious COP Outcomes 
and Future Finance for Climate Justice’, 
organised by Oxfam International, the End 
Austerity Campaign and 350.org. Our Programme 
Officer on Economic Justice and Climate 
Finance, Ezequiel Steuermann, joined a high-level 
panel alongside leaders from Oxfam 
International, Amnesty International, the Fossil 
Fuel Non-Proliferation Treaty Initiative, 350.org 
and frontline activists from Brazil and Tuvalu. 
GI-ESCR emphasised that tackling the climate 
crisis requires placing inequality and justice at 
the centre of climate governance, and linking 
UNFCCC outcomes with parallel efforts to 
advance international tax reform, including the 
proposed UN Framework Convention on 
International Tax Cooperation. The intervention 
highlighted that curbing global tax abuse, 
estimated to cost States USD 492 billion 
annually, is essential to mobilise new public 
revenues towards meeting the New Collective 
Quantified Goal and the wider objective of 
mobilising USD 1.3 trillion annually by 2035 under 
the Baku-to-Belém Roadmap.  
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Through these collaborations, we advanced 
shared advocacy on principles such as the 
polluter pays approach, rights-based climate 
finance and the inclusion of care and social 
protection within just transition frameworks. 

 

Bringing Care into Public Policy 
and Human Rights Frameworks 

In 2025, we worked alongside trade unions, 
feminist organisations, care workers, 
governments, UN agencies, research institutions 
and civil society partners to bring care into 
concrete policy processes across development 
finance, regional social policy, human rights, 
climate governance and social development. 

Our work was also grounded in the project 
‘Initiatives to Strengthen Care Policies in Latin 
America and the Caribbean’, through which we 
helped systematise evidence from Brazil, Mexico, 
Colombia and Uruguay and develop a first 
regional positioning document on care as a 
human right and public good. This work 
identified common lessons for inclusive and 
gender-transformative care policies, while 
connecting research findings from local 
initiatives with regional and global advocacy 
spaces. 

At FfD4 in Seville, we joined the Sevilla Platform 
for Action initiative ‘Investing in Care for Equality 
and Prosperity’, led by Brazil, Colombia, Mexico, 
UN Women, the ILO and the Global Alliance for 
Care. Through this space, we helped connect 
care systems with debates on international 
financial reform, fiscal space and public 
financing. 

In Bogotá, at the Regional Meeting on Childcare 
convened by Public Services International, we 
joined allied organisations, unions and public 
service workers from Latin America and the 
Caribbean to discuss public social care systems 
for early childhood. Valentina Contreras opened 
the first plenary session with a presentation on 
care and support as a social right and public 
good, framing care as a justiciable human right 
requiring State obligation, regulation and public 
provision. 

In Mexico City, we participated in the regional 
workshop ‘Building Care Systems from the 
Territories in Latin America and the Caribbean’, 

organised by the Collaborative Action-Research 
Fund for Care Economy Public Policy Innovations 
in Latin America and the Caribbean, an initiative 
led by GRADE, IDRC, UNRISD, Ford Foundation 
and GAC. 

The workshop brought together researchers, 
feminist organisations, unions and government 
representatives from across the region to share 
evidence, exchange territorial experiences and 
develop common strategies for transforming 
care systems. We also facilitated a participatory 
workshop where participants co-created 
messages and identified key audiences to better 
connect local evidence with broader political 
processes. 

At the XVI Regional Conference on Women, 
convened by ECLAC, UN Women and the 
Government of Mexico, we co-sponsored two 
official high-level events on public care services 
and care financing, bringing together 
governments, feminist organisations, unions, 
international agencies and researchers to 
strengthen regional cooperation and position 
care as central to social and fiscal policy. 

Our advocacy also extended to international 
human rights and social development spaces. On 
the International Day of Care and Support, we 
participated in the ‘Weaving Ecologies of Care’ 
webinar organised by members of ESCR-Net’s 
Women’s Steering Committee and the 
Community-Led Research Centre. During the 
Second World Summit for Social Development, 
we joined Make Mothers Matter, CIPPEC, OHCHR, 
the Global Coalition for Social Protection Floors 
and the Global Alliance for Care in the event 
‘Changing the Paradigm: Centering the Care 
Society and Social Protection in Social 
Development’, where we presented care and 
support as essential to inclusive and resilient 
societies. 

Our communications work also supported this 
advocacy. Also in the context of the 
Collaborative Action-Research Fund, the regional 
campaign 'Who Cares for Whom?' was launched 
on the International Day of Care and Support, 
following a collaborative campaign workshop 
with project participants. The campaign used 
evidence generated by the research teams to 
position care and support as matters of public 
responsibility, visibility and collective action 
across YouTube, Instagram, Facebook, LinkedIn, X 
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and Bluesky. For its second phase, between 
November 2025 and January 2026, we held nine 
workshops with research teams from Argentina, 
Brazil, Chile, Colombia, Dominican Republic, Peru 
and Uruguay to collectively build the basis of 
local campaigns, including by identifying the 
central ideas, key messages and campaign hooks 
for the national dissemination strategies which 
were implemented in early 2026. 

Looking ahead, the project also identified further 
advocacy opportunities connected to the G20, 
CSW70 in New York and future regional women’s 
spaces, reinforcing the continuity of this work 
beyond 2025. Across these processes, 
collaboration enabled care to move from the 
margins of social policy into concrete debates 
on public financing, climate negotiations, social 
protection and international human rights 
standards. 

 

Strengthening Public Services 
Through Advocacy 

In 2025, our work on public services was carried 
out in collaboration with global coalitions, civil 
society organisations and national actors to 
influence concrete policy and normative 
processes. 

At the international level, we worked with 
partners within the Public Education and Human 
Rights Coalition (PEHRC) and allied organisations 
to advance advocacy around the Abidjan 
Principles and to debunk the myth that 
public-private partnerships are effective 
solutions to education funding gaps. These 
collaborations helped reinforce shared positions 
on the role of the State in guaranteeing free, 
quality public education and in regulating private 
actors. 

We also engaged with partners in emerging 
normative discussions on global education 
standards, including processes exploring a new 
Optional Protocol on Early Childhood Care and 
Education and Secondary Education. Through 
these joint efforts, we contributed to advocating 
for strong public provision, public financing, State 
responsibility and the integration of human 
rights standards into evolving global frameworks. 

In Kenya, together with the International 
Commission of Jurists, we submitted inputs to 

the Committee on Economic, Social and Cultural 
Rights for Kenya’s sixth periodic review. Drawing 
on ‘Build Us More Schools!’, the submission 
focused on the involvement of private actors in 
education, the absence of public schools in 
Mathare’s Mabatini and Ngei wards, and 
challenges related to access, affordability, quality 
and regulation. It called for concrete measures, 
including the construction of public schools, the 
conversion of selected APBET schools into public 
schools, the allocation of qualified teachers, and 
stronger monitoring and regulation of APBET and 
private schools. 

Our public services advocacy in Kenya also 
extended to the right to health through the 
country’s fourth Universal Periodic Review. 
Following Kenya’s May 2025 review before the 
Human Rights Council, our Associate Programme 
Officer for Africa joined national organisations in 
the Right to Health thematic group convened by 
KELIN-Kenya. The group reviewed the State’s 
reported progress and peer recommendations, 
identified advocacy priorities and flagged 
persistent gaps, including on health financing, 
tuberculosis service delivery and mental health. 
This engagement helped shape shared priorities 
for the next four years, including increased 
public investment in health in line with the Abuja 
Declaration commitment of allocating at least 
15% of the national budget to health, the 
earmarking of tobacco and other sin tax 
revenues to strengthen domestic health 
financing and greater transparency and 
accountability in health sector budgets and 
spending. 

In Colombia, we engaged with the Latin American 
Campaign for the Right to Education (CLADE), 
the Colombian Coalition for the Right to 
Education (CCDE), Fundación Mundo Mejor, 
ACDEP and OMEP Colombia, to file a joint 
submission to the Committee on the Rights of 
the Child (CRC) ahead of its 100th session and 
its review of Colombia. The joint submission 
focused on ECCE as a right from birth, raising 
concerns about fragmented and underfunded 
ECCE services, the risks of outsourcing care 
provision, and calling for stronger public systems, 
data transparency, regulation of private actors 
and greater investment in equitable access.  

Across these spaces, collaboration enabled the 
alignment of advocacy efforts across levels, 
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strengthening the position of public education 
and public health within both national policy 
debates and international standard-setting 
processes. 

 

Influencing Human Rights 
Standards 

In 2025, we worked with civil society partners, 
coalitions and international actors to influence 
global standards through concrete engagement 
with human rights and climate governance 
processes. 

Together with partner organisations, we 
contributed to the adoption of a Human Rights 
Council resolution recognising the links between 
economic policy and human rights, helping 
advance the understanding that fiscal and 
economic governance are central to the 
realisation of economic, social and cultural 
rights. 

Throughout the year, we collaborated with allied 
organisations in preparing and submitting inputs 
to multiple UN processes, including on the right 
to development; fossil fuels and loss and 
damage; critical minerals; the water-energy 
nexus; the right to education; and the human 
right to care. These joint submissions 
strengthened the integration of human rights 
considerations into debates traditionally treated 
as technical or sector-specific. 

In Chile, we supported international advocacy to 
defend the land rights of the Mapuche Williche 
communities of Ngen Mapu Kintuante in the 
territories surrounding the Pilmaiquén River, 
together with ProDES and the International 
Service for Human Rights. The case illustrates 
the harms that can arise when energy 
production is pursued without a rights-based 
framework: Indigenous communities are 
excluded from meaningful participation, free, 
prior and informed consent is not properly 
guaranteed, cultural and spiritual practices are 
disrupted and corporate activity proceeds in 
contexts of heightened rights risks. Our work 
helped bring the case before UN human rights 
mechanisms, highlighting the need for energy 
policies that respect Indigenous Peoples’ rights, 
address intersecting forms of violence and 

discrimination faced by Mapuche Williche 
communities, including women leaders, and 
ensure stronger regulation and accountability of 
large corporate actors in energy systems. 

Across these processes, collaboration enabled 
coordinated interventions that connected 
economic governance, environmental policy and 
human rights, contributing to embedding 
rights-based approaches more firmly within 
global debates. 

 

Building Platforms and Alliances 
for Systemic Change 

In 2025, we invested in specific policy processes 
and in the collaborative spaces that make 
sustained advocacy possible. 

A key example was the launch of Spark, our new 
online platform for organisations working at the 
intersection of gender, human rights and the 
energy transition. We launched it through the 
public discussion ‘Sparking Debate: Feminist 
Visions for a Just Energy Future’, which brought 
together advocates and experts from 
organisations including WEDO, Natural Justice 
and Engineering Without Borders. By creating a 
shared space for exchange, resources and 
collective visibility, Spark helped strengthen 
connections among actors working to shape 
more just energy transitions. 

Our alliance-building also deepened through 
participation in wider networks, coalitions and 
advisory spaces, such as the Women’s Rights 
Caucus, the Climate & Care Initiative Advisory 
Committee, and fiscal and human rights 
platforms connected to processes such as FfD4, 
the UN Tax Convention and the Consultative 
Council of PTLAC. We are also co-leads of the 
fiscal work within REDFIS, a regional network 
focused on climate finance in Latin America.  

These collaborations created concrete 
opportunities to align positions, share analysis 
and intervene more strategically across policy 
spaces. In doing so, they strengthened our 
capacity, and that of our partners, to connect 
local struggles, regional agendas and global 
debates in a more sustained and coordinated 
way. 
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Publications 
 
 
 
 

 
 
 

 Principles for Gender Equality and Human Rights in the Energy Transition 
 

This publication establishes a normative framework for integrating gender 
equality and human rights into the global energy transition. Developed through 
consultations with activists, experts and practitioners, it articulates eighteen 
principles designed to guide governments, international organisations and 
private actors. 
 

The principles address structural challenges across the energy system, 
including fossil fuel phase-out, access to sustainable energy, labour rights and 
the protection of environmental defenders. Particular emphasis is placed on 
recognising how energy systems are shaped by gendered power relations and 
intersecting inequalities. The framework therefore promotes intersectional 
approaches that ensure the transition contributes to decarbonisation and to 
dismantling systemic discrimination. 
 

 

 Beyond Growth: 
Pathways for a Just Energy Transition 
 

This report challenges the dominant assumption that the global energy 
transition can be achieved while maintaining a model of continuous economic 
growth. It argues that existing energy systems are deeply embedded in 
economic structures that prioritise expansion, resource extraction and 
consumption, generating both environmental degradation and social 
inequality. In response, the publication proposes a 'beyond growth' framework 
that redefines economic success in terms of wellbeing, ecological 
sustainability and equitable distribution rather than GDP expansion. 
 

Drawing on feminist political economy and human rights approaches, the 
report frames the energy transition as a transformation of economic and 
social systems rather than a purely technological shift. It proposes policy 
pathways that include scaling down polluting industries, expanding 
decentralised renewable energy systems, strengthening public investment in 
energy infrastructure and integrating gender-sensitive analysis into energy 
policy. By linking energy governance with broader debates about care, equity 
and democracy, the report situates the transition within a wider project of 
socio-economic transformation. 
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Ensuring Justice in Transition:​
A Gender-Transformative Approach 

This report examines the risks that current energy transition strategies 
reproduce existing patterns of inequality. While many policies are framed as 
environmentally progressive, the publication shows that market-centred 
transition models often continue to rely on extractive practices, corporate 
concentration and unequal distribution of costs and benefits. 

The report situates the energy transition within a broader political economy of 
climate governance, highlighting how communities already facing 
marginalisation frequently bear the environmental and social burdens of both 
fossil fuel extraction and renewable energy expansion. It argues for a human 
rights-based framework that emphasises democratic governance of energy 
systems, accountability for corporate actors and meaningful participation of 
affected communities in decision-making processes. 

No Just Transition Without Gender Justice - Recommendations for 
International Partnerships 

A just transition to a climate-neutral economic system can only be achieved if 
it not only takes gender differences into account, but also actively works to 
overcome them. This publication therefore examines the opportunities for 
integrating gender-transformative approaches on the path to a 
socio-ecological transformation. It focuses on how international climate 
partnerships such as Just Energy Transition Partnerships (JETPs) can promote 
gender equality. 

The study is the result of a collaboration between the Friedrich-Ebert-Stiftung 
(FES), the United Nations Research Institute for Social Development (UNRISD), 
and GI-ESCR. 

Just Transition Negotiations at COP30: 
How We Arrived and How We Left Belém 

This report analyses the negotiations surrounding just transition during COP30 
and situates them within the evolving architecture of global climate 
governance. It traces the growing prominence of just transition debates 
following the establishment of the Just Transition Work Programme at COP27 
and the increasing mobilisation of governments and civil society around the 
social dimensions of climate action. 

The publication examines the political dynamics that shaped negotiations in 
Belém, highlighting tensions between ambitious proposals for institutional 
reform and more cautious positions from some states. It concludes that two 
key outcomes emerged from the conference: the recognition of guiding 
principles for just transition policies and a commitment to develop a new 
institutional mechanism within the UN climate framework to strengthen 
implementation of the just transition agenda. 
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 Series: Multi-Country Study​
 

States’ Human Rights Obligations to Finance Public Services: 
A Focus on Education and Health 
 

This legal brief analyses the international legal obligations that require states 
to adequately finance public services. It examines key principles of 
international human rights law, including progressive realisation, the obligation 
to use maximum available resources and the prohibition of retrogressive 
measures. 
 

The publication demonstrates that underfunding essential services such as 
education and healthcare constitute a violation of states’ obligations under 
international treaties. It emphasises the role of transparent fiscal governance, 
progressive taxation and international cooperation in enabling governments to 
mobilise and allocate resources in ways that support the realisation of social 
rights. 

 
 
 

 Series: Multi-Country Study 
 

Prioritising People in Fiscal Policy: 
Challenging Austerity, Reclaiming Public Services and Upholding Human 
Rights in Kenya 
 

This report examines how fiscal policy and austerity measures influence public 
service provision in Kenya. It analyses how debt pressures, structural 
adjustment measures and fiscal policy choices affect the availability of 
resources for essential public services. 
 

The publication highlights how restrictive fiscal frameworks can deepen 
inequality and undermine access to health, education and social protection. It 
argues that governments should adopt fiscal strategies centred on progressive 
taxation, strengthened domestic resource mobilisation and expanded social 
investment. By situating fiscal policy within a human rights framework, the 
report demonstrates how budgetary decisions shape the realisation of 
economic and social rights. 

 

 Series: Multi-Country Study 
 

Prioritising People in Fiscal Policy: 
Challenging Austerity, Reclaiming Public Services and Upholding Human 
Rights in Ghana 
 

This report examines how fiscal policy choices in Ghana affect the financing 
and delivery of public services such as health, education and social protection. 
It situates national policy debates within broader international economic 
pressures, including debt obligations and policy prescriptions promoted by 
international financial institutions. 
 

The study analyses how austerity measures and fiscal consolidation policies 
can restrict governments’ ability to invest in public services and fulfil their 
human rights obligations. It argues that fiscal policy must prioritise social 
investment and equitable resource allocation rather than deficit reduction 
alone. The report provides a framework for assessing economic reforms 
through the lens of social justice and accountability. 
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Demystifying Education Public-Private Partnerships: 
What Every Policymaker Should Know 

This policy brief critically analyses the growing promotion of public-private 
partnerships (PPPs) in education as a solution to the global learning crisis. It 
examines the policy narratives that present private sector participation as a 
way to improve efficiency and learning outcomes. 

Drawing on available research, the publication finds that evidence supporting 
the effectiveness of PPPs is weak and often fails to account for 
socio-economic selection effects. It also highlights how PPP models can 
exacerbate inequality by diverting public resources to private actors and 
encouraging selective enrolment practices. The brief concludes that 
strengthening publicly funded and democratically governed education 
systems remains the most effective pathway to achieving universal and 
equitable education. 

Demystifying Education Public-Private Partnerships: 
What Every Policymaker Should Know (Working Paper) 

This working paper provides a deeper analytical exploration of the expansion 
of public-private partnerships in education systems worldwide. It examines 
the policy arguments used to justify PPPs, including claims that private actors 
deliver innovation, efficiency and improved learning outcomes. 

The study finds that many of these claims rely on selective evidence and 
overlook structural factors shaping educational outcomes. Comparative 
research shows that apparent performance advantages of private schools 
frequently disappear once socio-economic background and student selection 
are taken into account. The paper therefore calls for renewed investment in 
public education systems and stronger regulation of private actors operating 
in the education sector. 

Series: FfD4 

FfD4: GI-ESCR’s Position Paper on the Zero Draft 

This position paper analyses the zero draft of the outcome document for the 
Fourth International Conference on Financing for Development. It evaluates the 
extent to which the draft addresses key challenges related to fiscal justice, 
development finance and the mobilisation of resources for social investment. 

The paper emphasises the need to strengthen commitments to progressive 
taxation, debt sustainability and regulation of international financial flows. It 
argues that global financial governance must move beyond market-centred 
solutions and instead prioritise public investment in social protection, care 
systems, public services and climate action. The publication situates fiscal 
policy within a human rights framework, highlighting the responsibility of 
states to ensure that economic governance structures support the realisation 
of rights. 
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 Series: FfD4 
 

FfD4: GI-ESCR’s Position Paper on the First Draft 
 

Building on the earlier analysis of the zero draft, this publication assesses 
revisions introduced in the first draft of the Financing for Development 
negotiations. It evaluates whether the revised language strengthens 
commitments related to fiscal justice, public finance, public services and 
international cooperation. 
 

The paper highlights persistent gaps in the proposed framework, particularly 
regarding mechanisms to address sovereign debt crises, regulate private 
financial actors and mobilise progressive tax revenues. It calls for stronger 
institutional commitments that would enable countries, particularly in the 
Global South, to expand fiscal space and finance public services. 
 

 
 
 

 Series: International Law at the UN Tax Convention 
 

Taxpayers’ Rights Under International Human Rights Law: 
Addressing the Weaponisation of Privacy and Confidentiality to Reinstate 
Tax Transparency in Favour of Tax Justice 
 

This study examines how experiences from other multilateral treaty 
negotiations can inform the institutional design of the emerging UN tax 
convention. It analyses procedural practices, governance arrangements and 
decision-making structures from comparable international agreements. 
 

The publication argues that the design of negotiation procedures and 
institutional mechanisms will play a critical role in determining whether the 
convention operates fairly and effectively. It emphasises the importance of 
inclusive participation, transparent governance and balanced dispute 
resolution mechanisms in order to ensure that the convention reflects the 
interests of both developed and developing countries. 

 
 

 Series: International Law at the UN Tax Convention 
 

Legal and Procedural Lessons from International Treaties for Multilateral 
Tax Treaty Negotiations  
 

This study examines how experiences from other multilateral treaty 
negotiations can inform the institutional design of the emerging UN tax 
convention. It analyses procedural practices, governance arrangements and 
decision-making structures from comparable international agreements. 
 

The publication argues that the design of negotiation procedures and 
institutional mechanisms will play a critical role in determining whether the 
convention operates fairly and effectively. It emphasises the importance of 
inclusive participation, transparent governance and balanced dispute 
resolution mechanisms in order to ensure that the convention reflects the 
interests of both developed and developing countries. 
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 Series: International Law at the UN Tax Convention 
 

Comparative Legal Insights for the Second Protocol on the Prevention and 
Resolution of Tax Disputes 
 

This paper analyses how claims related to taxpayer privacy and confidentiality 
are increasingly used to weaken global tax transparency initiatives. It explores 
how multinational corporations and wealthy individuals exploit complex 
financial structures and cross-border secrecy to conceal assets and minimise 
tax liabilities. 
 

The publication reviews existing transparency mechanisms such as beneficial 
ownership registries, automatic exchange of information and 
country-by-country reporting. It argues that the emerging UN tax convention 
must strengthen these frameworks in order to combat tax evasion and enable 
governments to mobilise the public resources required to finance public 
services and reduce inequality. 
 

 
 
 

 The Right Forum: 
A New Era in International Tax Cooperation 
 

This article examines the significance of negotiating a global tax convention 
within the United Nations framework. Historically, international tax rules were 
largely shaped within the OECD, limiting the participation of many developing 
countries in the design of global tax standards. 
 

The publication argues that moving negotiations to the UN represents an 
important shift toward more inclusive and representative global tax 
governance. By linking tax cooperation with broader issues such as 
development, inequality and environmental sustainability, the UN process has 
the potential to reshape international fiscal rules and enable countries to 
better protect their fiscal space. 

 
 
 

 2024 CESCR Yearbook  
 

The 2024 CESCR Yearbook shows a Committee constrained by the UN liquidity 
crisis, which forced the cancellation of pre-sessional working groups and 
hybrid modalities, deepening backlogs and reducing civil society engagement, 
yet it continued reviewing States and advancing its thematic agenda. 
Recurring concerns included discrimination, weak labour protections, 
education barriers, and inadequate poverty measures, with housing, especially 
forced evictions, remaining prominent alongside growing attention to climate 
obligations and fiscal policy. In individual communications, housing cases still 
dominated, though the Committee also broke new ground on Indigenous 
Peoples' cultural rights, while thematic work progressed on General Comments 
covering sustainable development, drug policy, and armed conflict. Overall, the 
Yearbook portrays a Committee striving to maintain its oversight role despite 
significant institutional challenges. 
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Public Services for 
Care Societies 

 
 
 
 
Our work on public services focuses on 
strengthening the role of the State in 
guaranteeing access to essential services and 
addressing the structural conditions that 
affect their provision. 

 

Strengthening Public Systems 

Throughout 2025, we engaged across national, 
regional and international processes to reinforce 
the centrality of publicly funded systems in 
health and education. Across contexts, these 
systems remain essential to enabling the 
realisation of economic, social and cultural rights 
and to sustaining social cohesion. Yet, they face 
sustained pressure from privatisation, austerity 
and chronic underinvestment. 

At the national level, our work helped connect 
concrete public service challenges with broader 
human rights obligations.  In Mathare, Kenya, our 
continued work with local partners and 
communities on access to public education 
brought the realities of underserved areas into 
national and international advocacy spaces. In 
Côte d'Ivoire, we built on earlier healthcare 
accountability work by connecting the 
underfunding of health and education with tax 
justice and illicit financial flows, in collaboration 
with Tax Justice Network Africa, civil society 
organisations and policymakers. 

Alongside this national work, our engagement 
with international human rights mechanisms 
strengthened recognition that States must 
finance and provide public services, linking 
education and health to public investment, the 

regulation of private actors and the obligation to 
mobilise the maximum available resources. This 
concern shaped our involvement and analysis of 
the Fourth International Conference on Financing 
for Development (FfD4) in Seville, where we 
examined how the outcome document treated 
public services and exposed the limits of the 
emerging financing agenda. Although the Sevilla 
Commitment referenced investment in health 
and education, it did not ensure that resources 
would strengthen public systems capable of 
fulfilling human rights obligations. Its financing 
language remained strongly oriented toward 
private and market-based mechanisms, 
including bonds, blended finance and 
public-private partnerships. We warned that 
these approaches risk deepening privatisation, 
weakening democratic accountability and 
diverting attention from progressive taxation, 
public investment and structural reform of the 
global financial architecture. Moreover, the XVI 
Regional Conference on Women in Latin America 
and the Caribbean, in Mexico, offered a further 
space to connect this public services agenda 
with debates on development finance and fiscal 
governance. 

We carried the same analysis into national 
spaces. On 11 September, our Executive Director, 
Camila Barretto Maia, participated in the 
commemoration of National Human Rights Day in 
Colombia, organised by the Defensoría del 
Pueblo and hosted by Externado University in 
Bogotá. She emphasised that economic, social 
and cultural rights require accessible, equitable 
and adequately funded public services. She 
warned about the risks of privatisation, 
underlined the State’s regulatory role and 

GI-ESCR | 23 

https://gi-escr.org/en/our-work/on-the-ground/ffd4
https://gi-escr.org/en/our-work/on-the-ground/ffd4
https://gi-escr.org/en/our-work/on-the-ground/ffd4


responsibility as the ultimate duty bearer of 
public services, and connected this agenda to 
the need for progressive fiscal reforms to 
mobilise adequate resources. 

Our country-focused research documented how 
these pressures play out in practice. The 
multi-country studies on Kenya and Ghana 
documented how policy choices, fiscal 
constraints, austerity measures and privatisation 
undermine access, quality and equity. On 12 
November, we participated in the First National 
Conference on Privatisation of Education in 
Nairobi. The conference brought together 
government officials, civil society organisations, 
teachers, learners, unions, parents, youth, media 
representatives and special needs education 
advocates to examine how privatisation, weak 
regulation and public-private partnerships affect 
equity and access to quality education. Our 
Associate Programme Officer for Africa, Roselyne 
Onyango, moderated a session centring learners' 
voices, while participants worked towards a 
public education manifesto calling for stronger 
investment in free, quality, inclusive public 
education. 

 

 

 
We also sustained our engagement in global 
coalitions against the commercialisation of 
public education and healthcare. By the end of 
2025 we joined the Public Education and Human 
Rights Coalition (PEHRC) to mark its 10th 
anniversary, reaffirming a decade of advocacy 
against education privatisation and for free, 
quality, publicly funded education grounded in 
human rights. Through an interview, our 
Programme Officer on the Right to Education, 
Juana Barragán, reflected on the coalition's 
evolution, showcasing how the movement has 
grown significantly in reach and influence since 
2015. 

Care as a Social Right​
and Public Responsibility 
In 2025, we contributed to advancing the 
recognition of care as a social right, a public 
responsibility, a public good and a core part of 
public systems. 

Through engagement with feminist organisations, 
trade unions, policymakers and international 
institutions, we supported efforts to integrate 
care into broader social and economic policy 
frameworks. Regional processes, particularly in 
Latin America, played an important role in 
advancing discussions on care systems and in 
strengthening alliances around their recognition 
as a public good. 

At the national level, our work included direct 
engagement with institutional processes shaping 
care policy. In Chile, we contributed to 
discussions around the development of the 
'Chile Cuida' National Care System, including 
participation in exchanges with policymakers 
and stakeholders involved in the design and 
implementation of the system. By doing so, we 
brought a human rights-based approach to a 
concrete national policy process. These 
engagements helped reinforce the framing of 
care as a public responsibility and highlighted 
the need for sustained public investment, 
coordination across sectors and rights-based 
approaches to care policy. 

In May 2025, during a debate before the Senate’s 
Committee on Family, Children and Adolescents 
in Valparaíso, we presented inputs on the bill to 
create the National System of Support and Care. 
In that hearing, Camila Barretto Maia, our 
Executive Director, highlighted that the bill gave 
effect to Chile’s commitments under the Beijing 
Declaration and Platform for Action and the 
Buenos Aires Commitment, marking progress 
towards building a care society and 
consolidating care as a public good. Valentina 
Contreras, our Programme Officer on Public 
Services and Care, then outlined key remaining 
challenges and proposed improvements to 
strengthen the bill, including incorporating the 
four dimensions of the human right to care, 
protecting the system from commercialisation 
and financialisation through strong public 
control, and ensuring financing by involving the 
Ministry of Finance and the Budget Directorate in 
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the model. Following the hearing, the Committee 
approved the bill by four votes to one, allowing it 
to continue through the legislative process. 

 

 

 
Our work also connected care to broader 
economic and social systems. We highlighted 
how fiscal policies, labour conditions and public 
investment decisions shape the organisation of 
care, and how care systems must be integrated 
into wider debates on economic justice, social 
protection, development finance and climate 
policy. 

This work gained further significance with the 
promulgation of the ‘Chile Cuida’ law on 9 
February 2026, which created the National 
System of Support and Care. The law recognises 
care as a social right, incorporates it as the 
fourth pillar of social protection, and affirms the 
rights to provide care, receive care and practise 
self-care, marking an important step in moving 
care from the private sphere into the realm of 
public responsibility. It also established an 
institutional framework to coordinate policies 
and services across health, social protection, 

disability, children and older persons, addressing 
the longstanding fragmentation of care-related 
policies and promoting autonomy across the life 
cycle. 

 

​

 

 
Our advocacy also extended to international 
human rights mechanisms. Through submissions 
to CESCR processes in Chile and Colombia, we 
contributed to advancing recognition of care as 
a justiciable human right linked to State 
obligations. 
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Economic Justice 
and Public Finance 

 
 
 
 
Our work on economic justice addresses the 
structural factors that determine how 
resources are mobilised, distributed and used, 
and how these processes shape the 
realisation of human rights. 

 

Advancing Tax Justice 

In 2025, we engaged across national, regional 
and global processes to promote more equitable 
and transparent tax systems. 

At the national level, our work addressed issues 
such as illicit financial flows and domestic 
resource mobilisation, including engagement 
with policymakers, civil society and media 
actors. This included initiatives such as the 
Anti-Illicit Financial Flows Policy Tracker in Côte 
d’Ivoire, which supported government 
accountability and informed public debate on 
the financing of public services. 

 

 

 
At the regional level, our participation in spaces 
such as the ECLAC Regional Seminar on Fiscal 
Policy and engagement with PTLAC’s Civil 

Society Advisory Council contributed to 
strengthening dialogue between civil society 
actors and policymakers on fiscal justice in Latin 
America. Our engagement in the Red Futuro 
meeting in Argentina further positioned fiscal 
justice within broader political discussions on 
inequality and democracy. 

At the global level, we engaged in negotiations 
toward a United Nations Framework Convention 
on International Tax Cooperation. Through 
participation in negotiation processes, strategic 
convenings and the production of legal and 
policy analysis, we contributed to advancing 
proposals on fairer allocation of taxing rights, 
transparency and the taxation of high-net-worth 
individuals. 

These efforts helped strengthen recognition that 
tax justice is central to financing public services 
and to addressing structural inequalities. 

 

Reframing Development Finance 
and Debt 

We contributed to global debates on 
development finance, including processes 
addressing debt, fiscal space and the role of 
international financial institutions. 

Our engagement began ahead of key global 
moments, including participation in high-level 
discussions on tax and debt justice in New York 
and contributions to civil society coordination 
processes in preparation for FfD4. Our 
participation in the Eurodad Conference in 
Barcelona further supported alignment among 
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civil society actors on fiscal justice and 
development finance priorities. 

During the Fourth International Conference on 
Financing for Development, we contributed to 
challenging prevailing financing models that rely 
heavily on debt and private investment, 
emphasising the need for approaches grounded 
in public investment, redistribution and 
accountability. 

 

 

 
Through publications, position papers and 
advocacy, we highlighted how current financial 
systems constrain governments’ ability to 
finance public services and fulfil human rights 
obligations, reinforcing the need for structural 
reform in global economic governance. 

 

Climate Financing 

In 2025, our economic justice work also 
addressed climate finance as a core question of 
public finance, fiscal justice and human rights. As 
global debates intensified around the scale and 
quality of climate finance, we emphasised that 
climate action cannot depend on opaque, 
debt-generating or market-led mechanisms that 
deepen fiscal constraints for countries already 
facing climate impacts. 

Through our engagement around FfD4 and 
COP30, we connected climate finance with 
broader debates on tax justice, debt and the 
reform of the international financial architecture. 
Our analysis highlighted the need for predictable, 
grant-based and rights-aligned public financing, 
alongside progressive fiscal measures that 
ensure those most responsible for climate harm 
contribute fairly to climate action. 

This work also informed our advocacy around 
the Baku-to-Belém Roadmap towards USD 1.3 
trillion, where we stressed that climate finance 
must be transparent, accountable and aligned 
with the realisation of economic, social and 
cultural rights. By linking climate finance to fiscal 
justice, we contributed to challenging 
approaches that treat climate funding as a 
technical gap, rather than as a question of 
responsibility, redistribution and public 
accountability. 
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Climate Justice and 
Just Transitions 

 
 
 
 
Our work on climate and environmental 
justice focuses on advancing rights-based 
approaches to environmental governance and 
ensuring that ecological transitions are 
socially just. 

 

Advancing a Just Transition 

In 2025, we contributed to shaping debates on 
just transition, emphasising that climate action 
must be grounded in human rights, gender 
equality and social justice. 

We launched the ‘Guiding Principles for Gender 
Equality and Human Rights in the Energy 
Transition’. They outline a transformative vision 
for reshaping global energy systems through a 
human rights and gender equality lens. They 
highlight how current fossil fuel-based models 
perpetuate environmental degradation, social 
inequality and systemic discrimination, 
especially against women, Indigenous Peoples, 
and marginalised communities. They are 18 
interdependent principles rooted in international 
law, calling on States and non-State actors to 
phase out fossil fuels, ensure universal access to 
sustainable energy, guarantee gender equality, 
uphold labour and social rights, protect 
environmental defenders and promote inclusive 
decision-making. The Principles urge 
governments to mobilise maximum available 
resources, cooperate internationally and avoid 
false solutions, advocating for a transition that is 
equitable, rights-based, and aligned with 
planetary boundaries. 

Through engagement in international climate 
processes, including COP30, and participation in 
global advocacy spaces, we supported the 
development of approaches that prioritise 
communities, protect livelihoods and address 
the social impacts of environmental policies. 

Our work contributed to advancing principles 
such as the integration of social protection, care 
systems and labour rights into climate policy, 
ensuring that transitions are both 
environmentally and socially sustainable. In 
particular, we advanced the understanding of 
sustainable energy as a human right, recognising 
that energy access is foundational to human 
dignity and the realisation of economic, social 
and cultural rights. Drawing on lessons from 
other recognised rights frameworks, we engaged 
in multi-stakeholder spaces to develop the 
normative content of a right to sustainable 
energy that centres marginalised communities, 
ensuring the energy transition does not 
reproduce existing inequalities.  

 

Addressing Extractivism​
and Environmental Impacts 

As demand for transition minerals increases, our 
work examined the social and environmental 
impacts of extractive industries. 

Building on participatory research carried out in 
2024 with women from the Vatombe community 
in Bikita, Zimbabwe, and in collaboration with 
feminist researchers and partners, we launched a 
report in 2025 documenting how lithium mining 
affects land, water, health and care 
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responsibilities. This work brought local 
experiences into broader policy discussions, 
challenging dominant narratives around the 
energy transition. 

We also supported international advocacy to 
assist Indigenous communities in Chile in their 
struggle to defend their ancestral lands and 
spirituality. In collaborating with partners to 
strengthen the legal strategy around their case, 
we aim to push for energy policies that are in line 
with States' human rights obligations, particularly 
Indigenous communities' right to free, prior and 
informed consent. 

At the same time, our work contributed to 
advancing alternative approaches to energy 
policies grounded in sustainability, 
accountability and community participation, 
highlighting the need to rethink extractive 
models within climate strategies. 

Strengthening​
Climate Governance
We engaged with international climate and 
human rights processes to promote the 
integration of human rights into climate policy 
and finance. 

Our work included submissions and advocacy on 
issues such as fossil fuels; loss and damage; 
critical minerals; and the water-energy nexus, 
contributing to strengthening recognition of the 
links between environmental policy and human 
rights. In particular, GI-ESCR engaged alongside 
partner coalitions to push for the establishment 
of a robust just transition mechanism within the 
UNFCCC and to embed human rights principles 
into the principles deriving from the Dialogues 
held under the Just Transition Work Programme 
(JTWP). These efforts contributed to securing 
the decision to develop the Just Transition 
Mechanism and to the inclusion of 
comprehensive language on rights, equity, and 
the participation of affected communities in the 
final JTWP text. Those principles will now provide 
a normative foundation for how countries should 
approach their fossil fuel transitions and the 
upcoming work of the mechanism.  

Participation in global networks, including the 
Women and Gender Constituency and CAN 
International, as well as engagement in initiatives 
such as the Climate & Care Initiative Advisory 
Committee and the Human Rights and Climate 
Change Working Group, enabled us to strengthen 
coordination across actors and to advance 
integrated approaches to climate justice. 

Through these efforts, we contributed to 
reinforcing the need for climate governance 
frameworks that align environmental action with 
broader objectives of social and economic 
justice. 
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Communications 
In 2025, our communications work continued 
to strengthen the visibility, reach and impact 
of our work. By combining strategic digital 
outreach, more intentional content 
development and a growing focus on narrative 
clarity, we expanded our ability to 
communicate complex issues and to engage 
diverse audiences. Across channels, this 
approach contributed to consolidating our 
presence and reinforcing our role as a trusted 
source of analysis and perspective on 
economic, social and cultural rights. 

Website 
Our website continued to serve as a central 
platform for disseminating analysis, publications 
and institutional messaging. In 2025, it recorded 
45,251 page views and 21,632 visitors, reflecting 
sustained engagement with our content across 
regions and audiences. Beyond traffic, the 
website remains a key entry point into our work. 
It functions as a repository of knowledge and a 
space where policy debates, research outputs 
and institutional positioning converge. The 
consistency of visits highlights its role as a 
reference point for those seeking in-depth 
information on economic, social and cultural 
rights, as well as on the broader systems that 
shape them. 

Email 
In 2025, we increased the number of email 
campaigns we sent by 35.7% compared to 2024, 
while also expanding our overall reach from 
52,426 to 80,056 recipients. Our average open 
rate remained strong at 46%. This is especially 
notable because a higher volume of newsletters 
and a broader reach usually increase the risk of 
unsubscribes. Instead, the unsubscribe rate fell 
sharply from 0.45% in 2024 to 0.22% in 2025, a 
decline of more than 50%. Maintaining a high 
average open rate while significantly increasing 
output and reducing unsubscribes suggests that 
our content continued to engage readers as our 
outreach expanded. 

Social Media 
Our social media channels continued to expand 
both in reach and in the quality of engagement, 
with notable growth across platforms. 

Instagram saw the most significant 
development, with a 112.04% increase in 
followers, the largest growth in both percentage 
and absolute numbers in our organisation’s 
history. This expansion reflects a deliberate shift 
in our visual and narrative approach. Our content 
became more distinctive, with bolder and more 
experimental visuals, a clearer aesthetic 
direction and more precise framing of our 
messages. This evolution has strengthened our 
ability to communicate complex ideas in ways 
that are both accessible and compelling. 
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On YouTube, our content reached new levels of 
visibility, with an increase of 226,912 video views, 
representing the largest growth in total views 
recorded by the organisation. This reflects the 
increasing relevance of audiovisual content in 
communicating our work and expanding its 
reach across different audiences. 

A key driver of this performance was the 'Who 
Cares for Whom?' campaign, which generated 
almost a quarter of a million views overall across 
platforms, including over 224,000 views on 
YouTube and nearly 24,000 views on Instagram. 
The campaign combined clear messaging with a 
cohesive visual and narrative identity, 
contributing significantly to the growth observed 
across both platforms and demonstrating the 
effectiveness of integrated, product-driven 
communication. 

 

 

LinkedIn continued to grow steadily, with an 
increase of nearly 18% in followers. Given the 
platform’s more specialised and policy-oriented 
audience, this growth reflects a strengthening of 
our presence among professionals, institutions 
and stakeholders engaged in the fields in which 
we operate. 

Facebook also registered a 10.68% increase in 
likes, maintaining its role as a channel for broad 
outreach and continued audience engagement. 

Across platforms, these developments reflect a 
consolidation of our digital presence, combining 
expanded reach with more intentional and 
differentiated forms of communication. 

 

 

 

 

 

 

 

 

 

 

 

 

GI-ESCR | 31 



 

   
   

   
   

   
 
 
 
 

GI-ESCR | 32 



GI-ESCR | 33 



 
Staff 
 
 
 
 

 
Camila Barretto Maia 
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Resources 
 

  

 
Alejandra Lozano 
Programme Officer - Climate 
and Environmental Justice 
 

 
Valentina Contreras 
Programme Officer - Public 
Services and Care 

 
Lou Aya Douabou 
Programme Officer - Africa 

 
Juana Barragán Díaz 
Programme Officer - Right to  
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Magdalena Rochi 
Programme Officer - Climate 
and Environmental Justice 
 

 
Ezequiel Steuermann 
Programme Officer - 
Economic Justice and 
Climate Finance 
 

 
Michelle Cañas Comas 
Operations Lead / Programme 
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Roselyne Onyango 
Associate Programme 
Officer - Africa 
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Snr. Communications Officer 

 
Macarena Cano Muñoz 
Communications Officer 

 
Emilia Guzmán 
Associate Communications 
Officer 
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The Road 
Ahead 
 
 
 
 
Our new strategy responds to calls for greater 
clarity and concrete, measurable change on the 
ground. It sets out to sharpen our identity as an 
agile, coalition-building organisation challenging 
the scarcity narratives used to justify inaction 
and the chronic underinvestment in people's 
concrete needs. GI-ESCR seeks to shift power 
back to the people so economic, social, cultural 
and environmental rights can be enjoyed. 

Our work moves from outputs (research, 
convenings, advocacy) to outcomes (stronger 
alliances, clearer public debates, policy options) 
and to signals of transformation, where 
institutions respond to needs and overcome 
narratives of scarcity. 

This new strategy takes us further: a sharper 
focus on our mutually reinforcing areas and a 
theory of change that combines narrative power, 
coalition-building, political opportunities and 
targeted multi-level advocacy, shifting from 
broad engagement to targeted action at the 
multilateral level in a time of crisis of 
multilateralism and limited impact of the UN 
system, while deepening our presence and 
advocacy at the national level to drive tangible, 
rights-advancing change on the ground. 

 
 

Read:​
Strategic Framework 
Executive Summary 

Full Plan 
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Partner 
with Us 

 
 
 
 
 

 
 
 
 
To reimagine tax systems so they expand life 
quality for all 

By embedding human rights standards and 
accountability mechanisms into emerging global 
tax governance; advancing progressive, 
rights-based tax initiatives at national level in 
priority countries; and aligning tax and climate 
finance debates so new fiscal space funds 
climate commitments and well-funded public 
services. 

 

To promote quality public services and 
societies that care 

By developing and piloting rights-based models 
of universal, quality public services in priority 
countries; linking progressive tax reform to the 
financing of health, education and social 
protection; strengthening community monitoring 
and accountability; and advancing care as a 
public good and human right. 

 

To develop a clear pathway for a just energy 
transition 

By advancing legal and policy standards that 
recognise energy as a fundamental human right 
and a common public good; integrating fiscal 
justice, public services and care into just 
transition frameworks; and intervening in climate 
finance and transition spaces to ensure equity, 
non-discrimination and Global South agency 
shape decarbonisation pathways. 

 
 

Interested in supporting our work? 
 

We welcome conversations with public funders, 
philanthropic institutions, individual donors and 

aligned partners interested in resourcing 
GI-ESCR’s work and strengthening long-term 

collaboration for systemic change. 
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Donors and 
Financial Overview 
 
 
 
 
Donor Contributions 
 
We extend our heartfelt gratitude to our donors, 
whose unwavering support fuels our initiatives 
and empowers us to drive transformative 
change. 

 

Private Foundations 
 

●​ Open Society Institute                                       
●​ Wellspring 

 
Public Funding 
 

●​ British Embassy in Buenos Aires 
●​ Rosa Luxemburg Foundation 

 
Collaborative Funds  
 

●​ Collaborative Action Research Fund for 
Latin America and the Caribbean on 
Public Policy Innovations Oriented to the 
Care Economy 

 
Institutional Collaboration Agreements 
 

●​ Fundar 
●​ UNRISD 

 

Income 2025 
 

Foundations 89.80% $635.886 

Government 0.00% - 

In-kind 1.87% $13.212 

Other 8.33% $59.004 

Total 100.00% $708.102 

 
Expenses 2025 
 

Climate and 
Environmental Justice 

19.95% $141.248  

Economic Justice 26.09% $184.772  

Public Services and 
Care 

36.91% $261.395  

Management and 
General 

14.10% $99.869  

Fundraising 2.94% $20.818  

Total 100.00% $708.102  
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